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It continues to be an absolute privilege to be able to oversee and support the 
evolution of our innovative community-based holistic health services. The past year 
has continued to see our model and approach consistently recognised as good 
practice, used by others to illustrate what can be achieved in the area of young 
people’s health. Made even more vital due to the current economic climate, our 
partnership approach helps to ensure that we can continue to deliver quality 
services to young people – we share expertise and good practice, learning from 
and contributing to the experiences of other professionals. By collaborating in this 
way, young people will receive information and messages about health which are 
consistent, relevant and accessible to them. 
 

Underpinning our success here at the Junction, the guiding force of our evolution 
continues to be local young people’s health-related needs and wants. In 2011, in 
addition to our regular participatory evaluation methods with both service and non-
service users, we conducted an emotional health and wellbeing survey (the survey 
report is available on our website) and introduced the Junction Youth Advisors, a 
group of local young people who come together regularly to discuss the evolution 
and promotion of the Junction and its services. This ensures that we remain 
relevant and hit the mark in relation to young people’s needs, interests and 
priorities. 
 

In 2010, our annual report focussed on describing the key interlinked fundamentals 
of the Junction’s model: TIMELINESS, READINESS, ACCESSIBILITY, 
APPROPRIATENESS and PARTNERSHIP WORKING, which are consistently 
reflected throughout our HOLISTIC APPROACH and NESTED PROVISION.  
 

We are keen to use this year’s report as an opportunity to further explore and 
demonstrate how this model works in practice. This exploration is especially timely 
because it is now, during our sixth year of operation, that thanks to the support of a 
range of funders we have been able to complete our first full year of operating the 
whole model. Our first year experiences of the full model have demonstrated to us 
how it works in practice. This opportunity has highlighted for us the strengths of the 
model and given us experiences to reflect on, and learn from. 
 

This report aims to demonstrate the model, its context and its application at the 
Junction. 
 

Sam Anderson     Grant Hutchison 
Manager      Vice Chair 

Welcome to the Junction’s 6th Annual 

Report 



At the Junction we use several internal tools and monitoring systems to evaluate the 
impact of our services, including ‘Voice Your Choice’ events, the Rickter Scale and the 
Psychlops evaluation tool. In addition, this year we were able to gain an outside 
perspective on our services thanks to a piece of work undertaken by Sheila Wilson, a 
public health researcher with NHS Lothian. This outside perspective drew on 
information from our systematic monitoring and evaluation, and pulled out some of our 
key findings to illustrate both what the Junction delivers in terms of outcomes, and how 
we go about achieving these. 
 

The framework chosen by the researcher for this purpose 
was a logic model developed by the Community Health 
Exchange (CHEX), focusing on processes – with examples 
of typical activities – by which community health initiatives 
deliver their services, and the outcomes which result. 
 

The model is particularly appropriate for the Junction 
because it illustrates the effectiveness of the project’s 
structure, and how this is underpinned by our key principles. 
The model also makes explicit the realistic contribution that 
community health initiatives can make to medium- and long-
term outcomes in health improvement and community 
capacity, such as influencing the design of services for 
young people by local providers. 
 

In the broader health context within which the Junction operates, tangible impacts are 
particularly significant in relation to the current policy context; in particular, the 
emphasis on an assets-based approach to health improvement. 
 

The report highlights: 
 the value of the Junction’s integrated structure, designed to ensure a response 
which is tailored to each individual’s particular set of circumstances, so that the young 
person can draw on the services on offer in the combination and timescale which best 
suits them; 
 the dynamic relationship between different strands contributing to creating a 
supportive environment that encourages clients in, rather than presenting as a set of 
discrete services through which they have to navigate their own way. 
 

The researcher anticipates that the CHEX logic model may prove valuable as a 
template for other community health initiatives. 
 

A copy of the full evaluation report can be downloaded from our website. 
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2011 at the Junction has been a busy, productive and rewarding 
year, both for the young people who have accessed the services and 
the volunteers and staff who have provided them. 
 
The addition of a part-time Volunteer Organiser has enabled us to 
further develop our volunteer policies, protocols and practices, whilst 
building our team of volunteers and the range of activities and roles 
they can become involved with. Volunteers currently contribute to the 
Junction’s work right across the model. 
 
This year has seen the  
involvement of 12 new Junction  
volunteers, including volunteer  
counsellors, drop-in volunteers  
and an administration volunteer. 
Each volunteer has brought a wide range of life experience, skill and talent, in 
addition to their unique perspective and contribution.  

 
During the course of the year we’ve worked hard to foster good 
experiences for volunteers, allowing them to best contribute their time 
and skills. We are delighted therefore to have achieved the UK quality 
standard for volunteering – Investing in Volunteers. Having received 
the full participation cost from the Investing in Volunteers Edinburgh 

Subsidy Scheme (saving us £1000), we undertook a thorough assessment of all our 
volunteer processes, policies and practices, including interviews with volunteers, 
staff and management committee. 

volunteering 

“I think working with 
young people and in 
the community is a 

great opportunity both 
for volunteers and for 
the young people. In 

both cases the 
learning is invaluable.”  

Former drop-in 
volunteer 

year 
of 

A 

Achievements 
in 2011 

Achieved the 
Investing in 
Volunteers 

quality 
standard 

Alcohol Worker Lara 
Buros received 

Youthlink Scotland’s 
Bronze Youth Worker 

of the Year Award 
(Health Issues) 

Established the 
Young Women’s 

Group – a new group 
focussing on being 

active and wellbeing 
for young women 

Youth Work Apprentice 
Ian Higgenbotham 

become steering group 
representative for 

Scotland and North of 
England Yarn Rank 

Network 

Senior Counsellor 
Hayden Kilpatrick 

contributed to a panel 
discussion at the 

Edinburgh 
International Book 

Festival 

One-to-one support 
service is now fully 
integrated into the 

Junction model, offering 
a more accessible 

service and receiving 
excellent feedback from 

young people 

Established the Youth 
Advisors – a group of 

local young people 
who feedback on and 

develop Junction 
activities and services 

Secured 
funding from 

the Partnership 
Drugs Initiative 

secured a Paul 
Hamlyn Specialist 
Fellowship within 
the Clore Social 

Leadership 
Programme 

achieved a PGC 
with merit for 
Leadership in 
Alcohol and 

Drugs Services 

Manager 
Sam 

Anderson: 

Gained a 
comprehensive 

external 
perspective on 

the project 

Offered 761 
counselling 

appointments, 
and received 910 

visits to our  
drop-ins * 

Received  
103 referrals to the 
counselling, one-to-

one support and 
alcohol support 

services * 

* All service statistics cover the 12-month period 01/12/2010 to 30/11/2011 inclusive 



Income 
 

HSBC Charity of the Year donations 
Sportsman donations for  

Youth Apprenticeship Programme 
Other donations 

 
Fairer Scotland Fund 

City of Edinburgh Council 
Youth Scotland 

 
NHS Lothian 

Rank Foundation 
BBC Children in Need 

Comic Relief 
Henry Duncan Awards  

Scottish Community Foundation 
Austin and Hope Pilkington Trust 

 
Fees and other income 

£ 
 
7,192 
7,059 
 
2,592 
 
99,686 
35,647 
478 
 
40,500 
25,000 
23,668 
5,000 
5,500 
3,785 
1,000 
 
2,340 

Resources Expended 
 

Staff costs 
Direct project costs 

Rent and property costs 
Governance costs 

Office running costs 
Other indirect project costs 

£ 
 
206,422 
6,683 
22,110 
6,926 
6,423 
3,546 

Income 
and Expenditure Accounts 

2011 

The charity’s free  
reserves are represented  

by the general fund, which at  
year end stands at £83,399. The  

aim of the charity is to maintain these 
reserves at an amount equivalent to 3 

months’ expenditure, which is 
considered a reasonable level to 

ensure short-term continuity  
in the event of a break  

in funding.  

Sam Anderson 

Hayden Kilpatrick 

Val Caird 

Lara Buros 

Ian Higgenbotham 

Melanie Altar 

Kate Hill 

April-Wendy Hayes 

Jo Elder 

Mark Fitzgerald 

Poonam Ladwa  

Sharon McAree Thomas Grant Hutchison 
Mags Easton 

Fiona MacDonald 
Sheila Ralston 

Mark Muir 
Laura McGravie 

Eric Carlin 

Management 
Committee 

Lindsey Chalmers Fiona Stenhouse Natalia Kolodziej Kate Fletcher Erica Burberry Sam Johnson Fiona Baker Dale Turner Nicola Collins Ann Charles 

Amandine Piolat 
Donna Aldridge 
Vicky Forrester 
Claire Jeffcoat 

Sabrina Leydon 
Joanna Kozyra 

Isla Mcleod 
Suzanne Boylan 

Clare Gibson 

Staff and 
Volunteer Team 
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Charity number SC036721 
Company number 278505 

Edinburgh Leisure 

Evaluation Support Scotland 

Findlay’s of Portobello 

Forresters Arms 

 
Granton Youth Centre 

Healthy Respect 

 

 
The Rank Foundation   

The Ripple Project

 
 

 
Volunteer  Centre Edinburgh 

Porto News 

 Muirhouse Youth Development Group, Leith Neighbourhood Partnership, Portobello and Craigmillar 

Neighbourhood Partnership, Port of Leith Housing Association, RBS Technology Services  

Charities Committee, The RS Macdonald Charitable Trust, Pilotlight, Sheila Wilson,  

Scottish Community Foundation 

 

 

 

 

 

 

 

Austin and Hope Pilkington Trust, Barcapel Foundation, BBC Children in Need, C:card, 

CEC Children and Families Dept, Citadel Youth Centre, Comas, Craigentinny and 

Duddingston Neighbourhood Partnership, Edinburgh Alcohol and Drugs Partnership 

 
NHS Lothian 

Standard Life 

La Cerise 

Health Opportunities Team 

John Willia
mson Fishmonger 

Leith Benevolent Association 

Lloyds TSB Foundation for Scotland – Henry Duncan Trust, Partnership Drugs Initiative 

The Junction would like to thank the 
following supporters and partners: 

 


